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Regular meeting of the Fremont County Library System Board of Directors held on September 
1, 2021, in person at the Lander, Riverton, and Dubois libraries and via Zoom Meeting. 
 
Board Members Present: Kristen McClelland, Dave Jost, Rick Metzger, Susan Gose 
Also present:  Jennifer McCarty-Commissioner Liaison, Officer Tyler Larsen, Anita Marple- 
Director and Shari Haskins Assistant Director. Also in attendance Mary Lynn Pliant, Gloria Brodle 
 
Rick Metzger Called the meeting to Order at 9:33 am let Officer Larsen go first as he needed to 

go to work.  

    1. Approval of Agenda need to have an addition Dave Jost would like executive session. It       

will be listed as number 7. Shari Haskins wanted to add the SCSEP Senior Community Service 

employment program that could go under new business as 6b. Susan Gose makes a motion to 

approve the agenda with the changes. Kristen McClelland seconded. Motion carried.  

2.Guest- SRO Tyler Larsen- came to field questions about school starting again and when the 

middle school kids come to the Library and cause some issues. He has an idea to utilize an 

outside area for clubs if we can and keep an eye outside to move the kids along that like to hide 

outside. More adult supervision will help keep them moving. He said there are other places that 

people gather because its public access. Parks have the same issues. Susan brought up 

staffing issues about outside when we can go outside or if we should consider a fence. Shari 

brought up that the Library does do walk abouts. Every 15 minutes’ staff tries to go and walk 

around the whole building. Tyler stated that the events that happen at the Library are very 

miniscule compared to the town as a whole. Tyler also said our cameras are a little outdated. 

Susan asked if there is anything that we need as a budget item for safety as a priority. Shari 

said more staff and Anita also spoke about new cameras. Susan thought that it was a part of the 

Cares act for a request but it was denied.  

2. Approval of Consent Agenda: Rick had a question on the balance under liabilities the 

$100,000. Anita said its from County Cash Reserve. Questions about garnishment stemming 

from an unemployment claim and if the Library was on the hook for that. Susan made a motion 

to approve the Consent Agenda. Dave Jost seconded. Motion carried.  

3. Correspondence: None  

4a. Commissioners Update: Jenny McCarty stated there was nothing but she is waiting for the 

Executive session because she has statements to make. She also stated that there was no time 

table on the SOC and it could be a couple months.  

4b. Director and Assistant Director Report: Anita spoke to State Librarian about board 

training. She asked what suggestions he had about board responsibilities and training time. His 

recommendation to contact Bill Miller with LGLP. She would like to set a date about a half day 

board retreat and invite Bill to come and talk to us. Susan wanted to know about expense. Rick 

would like to put it on the agenda to have the discussion about if there is interest and for Anita to 

find out cost and if there is a date that would work for everyone. Spoke about Saturdays and 

Susan suggested to put it on the Agenda for next month.  
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5a. Tracking of Action items: Rick and Anita talked about creating a tool that would make it 

easy to keep track of action items that come out of the board meetings. You can add to it and 

delete from it as needed. Rick said it would be a standing item on the agenda. To make it work 

we need to help the note taker know what action items are important to keep track of.  

5b. Financial Information Document: Anita said to put an explanation of terms on the financial 

statements and where to look for what. She spoke with Jim Anderson about that. She is going to 

work with him on making sure all the explanations are right. Creating a tutorial on how to read 

the financial statements is what Anita is still working on.  

5c. Update to Wyoming Community Bank signature card: Anita said the signature card has 

to be updated every time officers change. Anita said the board also has to approve who is 

authorized to receive information about the account and we need to put in our language to 

remove Don Newton from the signature card. There is a process to be authorized. Filling out 

paperwork and having two forms of ID.  

Kristen moves to make changes to the FCLS Wyoming Community Bank Account to include 

on the signature card Chairman Rick Metzger, Vice Chairman Perry Cook, and Treasurer Dave 

Jost and to include Library Director Anita Marple, Assistant Library Director Shari Haskins and 

County Treasurer Jim Anderson as individuals who are authorized to receive information about 

the account. In addition, we need to remove Susan Gose and Don Newton from the existing 

signature card account. Dave seconded. Motion carried.  

5d. By-Law Changes: Rick proposes that we table the By-Law changes as he wants the full 

board to be there. Everyone was in agreement. 

5e. Exhibits policy: Susan stated that she wanted it noted that she prefers the old exhibits 

policy. She thinks the new policy has verbiage that she doesn’t think we need. She’s not sure 

that the board is going in the right direction. Dave read over the new verbiage and said it 

matches what a lot of other Libraries are doing. In short he says that he agrees with Susan 

about liking the simple policy of the older one. Kristen also pointed out that the artist could post 

information by their paintings with a card.  

Susan makes a motion to return to the original policy except that we include the additional 

sentence the presentation of exhibits and display at the Library does not imply the Library’s 

endorsement of the ideas, beliefs, or viewpoints represented by items in the exhibits and 

displays. We are going to accept the first paragraph, second paragraph, we are restoring third 

paragraph. In the fourth paragraph we will include the strike out that is there. In the sixth 

paragraph we are including the red font changes. The seventh red font paragraph will be 

excluded but it will be included in procedures. Kristen seconded. Motion carries.  

5f. Fines and Fees Schedule: Anita spoke about the increase for fines and fees. She stated 

they would like to increase fees for Photocopying by $0.05. This increase in fees could increase 

our revenue by 15%. The other increase Anita talked about was overdue fines for books, 

magazines, audiobooks to $.20 a day from $.10 a day up to $3.00/item.  
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Susan makes a motion to accept the fees schedule changes as is. Kristen seconded. Motion 

carries. 

 

6. New Business:  

6a. Review of Patron Conduct Policy: Rick asks about thoughts about the policy and opened 

it up for discussion. Susan stated she thinks the policy sounds ok. Anita said she would like to 

clarify a few things with staff but Anita says she doesn’t see a need to change what is in the 

policy manual. Rick asks if this needs to apply to the Library grounds also. Dave also stated he 

wanted to know if everyone would want to discuss or include the grounds on patron behavior 

policy #11. Kristen asked if that would work for library grounds because the grounds are public. 

Dave and Kristen stated under Conduct Information it should say “The following behaviors are 

prohibited in the Library and on the Library property and/or premises.” Anita said in the Library 

and on the Library Property.  

Kristen spoke about #14 being unclear for her. She would like it to be reworded so that it can be 

clear that skateboards, bikes, roller blades, and any other type of device can be at the Library 

but not being in front of entrances/exits or impeding where people walk.  

Dave brought up that he was looking for language regarding first offenses etc. and wanting to 

know where it could be found to give Managers discretion.  Shari and Anita both spoke that its 

pointed out it’s in the Policy Statement at the end.  

Kristen suggested on the Patron behavior policy. If we add one word it would change the 

verbiage to be a little clearer. In the last sentence “Repeated and or blatant disregard of the 

Library’s Rules of Conduct may result in expulsion from Library Facilities and/or prosecution.” 

Everyone agreed to table this discussion until next month so everyone can look at the old patron 

policy.  

6b. SCSEP: Center of work force inclusion. For senior adults 55 and older. It doesn’t have to be 

a public institution. Anita has turned paperwork into Jodi Darrough to look at. This origination 

actually pays for the employee. They can work up to 29 hours a week. Its minimum wage, not 

responsible for works man’s comp, social security or anything like that. Shari has a gentleman 

who approached Shari about custodial work. We can have up to 2 people per library for this 

organization. Dubois desperately needs another body to work.  

Questions came about if someone is not working out if we could fire them. They would handle it. 

They sent promotional material for us to put out. Anita and Shari would be able to select. Jenny 

McCarty spoke up and wanted to speak to legal about it because of insurance purposes. She 

suggested we table this until we can find out from Jodi.  

Everyone agreed to table this until next meeting.  

Dave Jost makes a motion to move into executive session. Kristen seconded it. In favor 

was Dave Jost, Kristen McClelland, Rick Metzger. Those opposed Susan spoke up about 

being a little uncertain to make sure this is a valid executive session. Dave said he had received 
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an email from Jodi Darrough and she says that this is legal for the purposes. She is aware of 

what is going on. Dave said there is a reason he has kept it very bland. We don’t want to open 

up Dave has things he wants to share with you and you decide if they are of importance or not. 

Dave has been told by Jodi if they are important and need to be dealt with they we would invite 

the Director in for her opinion on how to deal with those. Since she is the person that would 

need to carry out what needs to be done. Jenny McCarty spoke that those who are in the 

meeting who are not a part of the executive session needed to get off the meeting. Everyone 

decided to reconvene in 5 minutes.  

Executive Session started at 11:50 am.  

 

Susan Gose motioned and Kristen McClelland seconded to leave the executive session 

at 3:39 p.m.- Motion passes  

 

Rick Metzger makes a motion that we ask Anita Marple to provide updates in future 

executive sessions starting next month on the issues we have talked about today. Dave 

Jost seconds this motion. Motion passes.  

 

Board Meeting is adjourned at 4:00 p.m.  

 
 
 
 
Rick Metzger-Chair  Dave Jost-Treasurer Kristen McClelland, Member 
Perry Cook-Vice Chair      Susan Gose, Member     
 


